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State promotion concerned with increasing Iowa's 
through the development new job opportunities and the growth of present 
sources of tvcalth,. 
A large number of formal agencies in Iow·a are concerned directly or 
indirectly with state promotion. They include local chambers of commerce, 
farm organizations, and industry-related associations, both horizontal and 
vertical in structure. The Iot-1a Development Commission is, however, the only 
state-wide agency specifically and solely concerned ~·71th state promotion. 
The Commission defines its task as follows: (1) To gain for Iowa 
the economic benefits of industrial expansion; (2) To publicize Iowa's accom~ 
plishments, resources and possibilities in many fields -- including agriculture, 
industry and recreation. 
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The Iowa Development Commission has an annual budget $150,000. 
Of this, about $40,000 is allocated advertising and merchandizing and 
$16,650 is set aside for traveling. 
This committee revie\·led the work of the Im·1a Development Commission, 
requested and received proposed budgets as high as $375,000 a year, and also 
considered the needs of greater promotion of travel, and of agricultural pro-
ducts .. 
State promotion is the business of selling -- selling the state of 
Iowa on a nationwide scale. It is one of the few state activities from which 
we can hope to gain a substantial and fairly immediate return. With this ap· 
proach in mind, this committee believes that the t·lorl< of the Iowa Development 
Commist'ion should be approached from a "spending" viewpoint, rather than a 
"saving" one .. 
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well the commission needs an industrial relations man to maintain local con· 
ta.cts in Iowa, an assistant publicity director to allot·l for a real travel pro-
motion program 9 an assistant director, and an in planning and zoning. 
The additional personnel must be supported by an adequate clerical force. 
The of all of the executive personnel should be increased 
substantially. The director of industrial development for one medium-sized 
Io~1a city receives nearly double the amount paid the director of the Iowa De-
velopment Commission. The salaries of the industrial field representatives 
should probably be raised at least 40%. 
The advertising budget is regarded as completely inadequate. Io'tV'a 
is very low among states in the amount of money spent for publicizing the 
state. It is even well down the line in industrial advertising alone. Some 
states (Georgia and North Carolina) spend as much as $220,000 and $150,000 
annually for advertising to attract industry. 
The Development Commission has considered the possibility of expand-
ing into the field of agricultural product promotion. This committee believes 
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2. A travel and tourist 
commission .. 
should be added to the staff of the 
3. That an office of agricultural marketing specialist position be ere· 
ated within the Department of Asriculture of Iov1a to assist actively in the 
promotion of quality farm products. 
